Amherst Community Church Bylaws

Accepted June 4, 2006
ARTICLE I - INCORPORATION

This is an independent church incorporated under the Religious Corporations Law of the State of New York, under the name of Amherst Community Church.

ARTICLE ll – POLITY

1. Affiliation. This church shall be dually affiliated with the United Church of Christ and the Christian Church (Disciples of Christ). The relationship with the United Church of Christ shall be sustained as described in those portions of the Constitution and Bylaws of the United Church of Christ adopted July 4, 1961, and as subsequently amended, relating to local churches. The relationship with the Christian Church (Disciples of Christ) shall be as a recognized congregation described in Section V, Paragraphs 81 through 88, of The Design for the Christian Church (Disciples of Christ).

2. Governance. The governance of this church is vested in its members, who exercise the right of control in all its affairs, subject, however, to the laws of the State of New York relating to religious corporations.

ARTICLE III - MISSION STATEMENT

God calls the church into mission in the world; therefore, the purpose of the church in this place is to:

-   Proclaim the gospel in word and deed

-   Conduct public worship and administer the sacraments 

-   Unite all people in Christ

-   Equip its members to fulfill their ministry in the world

-   Extend the work of Christ throughout the earth 

ARTICLE IV - STATEMENTS OF FAITH

1. United Church of Christ Statement of Faith
Adapted by Robert V. Moss

We believe in God, the Eternal Spirit, who is made known to us in Jesus our brother, and to whose deeds we testify: God calls the worlds into being, creates humankind in the divine image, and sets before us the ways of life and death. God seeks in holy love to save all people from aimlessness and sin. God judges all humanity and all nations by that will of righteousness declared through prophets and apostles. In Jesus Christ, the man of Nazareth, our crucified and risen Lord, God has come to us and shared our common lot, conquering sin and death and reconciling the whole creation to its Creator. 
God bestows upon us the Holy Spirit, creating and renewing the church of Jesus Christ, binding in covenant faithful people of all ages, tongues, and races. God calls us into the church to accept the cost and joy of discipleship, to be servants in the service of the whole human family, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ’s baptism and eat at his table, to join him in his passion and victory. God promises to all who trust in the gospel forgiveness of sins and fullness of grace, courage in the struggle for justice and peace, the presence of the Holy Spirit in trial and rejoicing, and eternal life in that kingdom which has no end. Blessing and honor, glory and power be unto God. Amen.

2. From the Preamble to the Design for the Christian Church (Disciples of Christ)

We confess that Jesus is the Christ, the Son of the living God, and proclaim him Lord and Savior of the world. In Christ’s name and by his grace we accept our mission of witness and service to all people. We rejoice in God, maker of heaven and earth, and in the covenant of love which binds us to God and one another. Through baptism into Christ we enter into newness of life and are made one with the whole people of God. In the communion of the Holy Spirit we are joined together in discipleship and in obedience to Christ. At the table of the Lord we celebrate with thanksgiving the saving acts and presence of Christ. Within the universal church we receive the gift of ministry and the light of scripture. In the bonds of Christian faith we yield ourselves to God that we may serve the one whose kingdom has no end. Blessing, glory, and honor be to God forever. Amen.
ARTICLE V - Covenant of Membership:

We believe God chooses to stand with us; therefore, we now choose to stand with our brothers and sisters in this church, to love and accept them, to provide for their well-being, to forgive their faults and to ask forgiveness for our own, and to draw one another into a bond of love which overcomes all differences.

Believing that God has given this corner of the world into our love and care, we covenant with God and one another to serve actively in the ministry of reconciliation in our broken world, with the vision that it may become the place wherein Christ is Lord and all people equal.

We intend to deepen our understanding of scripture and faith by private and public devotion and study, to give our energies, prayerful concern, and financial support to the work of the church, and to be an example to the world of the forgiven one in Christ our Lord.
ARTICLE VI - MEMBERSHIP

1. Qualification.  Membership shall be open to all baptized persons who have completed the confirmation process or are fourteen (14) years of age or older who seek to live a way of life based upon the teachings of Jesus Christ according to the scripture and declare themselves in agreement with the purpose and accept the discipline of the Covenant of this church.
2.  Discrimination Clause. Amherst Community Church does not discriminate on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status. 
3.  Types of Membership:
a.  Active member
- One who regularly participates in the life and mission of the Church, contributes to its support, and partakes of the sacraments.
b. Affiliate member - One who already holds membership in another congregation, but who wishes to establish a temporary identification with this church (e.g.  Students). Affiliate membership is not transferable.
c. Inactive member
- One who for two (2) successive years has neither attended nor financially supported this church and has been placed on the inactive list by vote of Council.

4.  Admission to active membership is by:

Confession of Faith, or

Reaffirmation of Faith, or

Letter of Transfer from any recognized Christian church.

All will be received into membership at a regular service of worship.
5.   Placement on the Inactive List.
a. A member whose address has been unknown for at least one (1) year, or who for a period of two (2) years, in spite of spiritual care, has not attended the church’s worship or contributed to its support, may, by recommendation of the Clerk or Treasurer and vote of Council, be removed from the membership roll and placed on an inactive roll to be published each February. (On evidence of renewed interest in the church, the Council shall restore by vote the member’s name to the roll of active members.)
b.  A notice of the Council’s action shall be printed in the next Focus.

c. Names on the inactive list shall not be printed on the Church roster or included in the membership of this church as reported to denominational bodies.
6.   Termination of Membership:
Active membership may be terminated in the following ways:

a. By Letter of Transfer issued by the Clerk to any church, at the request of the member.

b. Upon written request by the member to the Minister or Clerk.
c. Upon the death of a member.
d. By vote of the Council, as follows:

If, after expiration of an additional year after being placed on the inactive list as outlined in VI 5, the relationship remains unchanged, the name may be dropped from the inactive roll by further vote of Council. .

 ARTICLE VII - ORGANIZATION

 1. The Council.
 a. Purpose: The Council shall act as the planning and policy making body.

b. Structure: The Council shall be made up of the President, Clerk, Treasurer, ten (10) members representing the boards, two (2) each for the Inreach Board, the Outreach Board, the Christian Education Board, the Child Care Board, and the Building Board, and six (6) at-large members who shall also be Trustees, for a total of nineteen (19) members. The Minister(s) shall sit as non-voting member(s) of the Council.  
c. Election and Qualification: The Council shall be made up of active members of the church. The Clerk shall be elected for a term of one (1) year; the President, Treasurer, and board representatives shall be elected for a term of two (2) years; the at-large members shall be elected for a term of three (3) years. Any at-large member is eligible to be elected Vice-President.  The Vice-President shall be elected by the voting members of Council and shall serve for one (1) year.
d. Quorum:  A majority (51%) of the voting members of Council shall constitute a quorum and business shall be decided by a majority of the members present constituting a quorum.

e. Succession: The President, Vice-President, Treasurer, and board representatives shall be allowed one (1) successive term. The at-large members shall not be allowed a successive term. The Clerk shall be allowed no more than four (4) successive terms.

f. Installation: Newly elected Council members shall be installed on June 1 or the first Sunday thereafter.

g. Meetings:  Council shall meet at least ten (10) times a year.  Meetings will be held monthly from October to June and one additional mutually agreed upon time.
h. Organizational Meeting:  An organizational meeting shall be held at the June meeting.  At the meeting, the Council shall elect the Vice-President, appoint Council representatives to the Ministerial Relations Committee, appoint members to the Stewardship Committee, and appoint signatory for accounts.

2. The Boards.
a. The Outreach Board shall be responsible for the concerns of social action including benevolent giving, community action, and awareness of national and international issues, as authorized by the Council.
b. The Inreach Board shall be responsible for intra-congregational concerns including worship, fellowship, and care for others, as authorized by the Council.

c. The Christian Education Board shall be responsible for the educational program of the church at all levels of concern, as authorized by the Council.

d. The Child Care Board shall be responsible for the Child Care Center programs, as authorized by the Council.

e. The Building Board shall be responsible for the care of the property of the church and for the custodial staff, as authorized by the Council.

f. Each board shall be made up of a minimum of four (4) persons. Two (2) shall be the coordinator, who shall preside at all meetings of the board, and the comptroller, who shall manage expenditures of the board and serve on the Finance Committee. The position of either the coordinator or comptroller must be filled by one of the Council representatives for that board.

g. The Council representatives shall have an organizational meeting of their board within thirty (30) days after installation.  At the organizational meeting of the board, the members present shall elect a coordinator, comptroller, Personnel Committee representative and other officers as the board deems necessary. These officers shall serve until the next organizational meeting.

h. A majority of the members of the board shall constitute a quorum, and business shall be decided by a majority of the members present constituting a quorum.
i. The Board shall negotiate and recommend salaries and benefits for employees assigned to them and conduct an annual evaluation.  The Board shall provide the Personnel Committee a copy of the evaluation as well as the recommendations for the salary and benefits.
 3. Trustees.


a. The six (6) at-large members elected by the Congregation shall serve as Trustees.  The term for each Trustee shall be three (3) years consistent with the terms of the Religious Corporations Law.  The terms shall be staggered so that two expire each year.
b. Trustees shall have custody and control of all the real and personal property of the church under the direction of the Council and subject to the approval of the Congregation and shall perform such duties as required by the State of New York.

c. The Trustees shall have no power to call, settle, or remove a minister or to fix his/her salary, nor, without the consent of the Congregation, to incur debts beyond what is necessary for the administration of the temporal affairs of the church and for the care of its property, nor to fix or change the time, nature or order of worship of the church.
d. In addition to Council meetings, the Trustees shall meet annually at a regularly called Council meeting to administer the provisions of the law relating to the financial affairs of the church as stated in the Religious Corporations Law.

4. Denominational Delegates.

a Delegates shall represent the congregation at regional, state or national       denominational meetings.
b.   Two (2) delegates shall be selected by the Nominating Committee and voted upon 
by the Congregation at its annual meeting.
c.   Any additional delegates shall be appointed by Council, as necessary

d. Delegates shall be elected or appointed for a one (1) year term, and may be elected and/or appointed for an unlimited number of terms.
5. Vacancies.  If any Council member declines to act, resigns, dies, or ceases to be an active member of the church, the office shall be vacant and such vacancy shall be filled by appointment by the remaining Council members until the next Annual Meeting of the Church. At that time, an election will be held to fill the unexpired term. 
 6.   Nomination Procedure.

a. At least ninety (90) days prior to the Annual Meeting, a Nominating Committee shall be formed by the Council which committee shall include one (1) representative selected by each of the five (5) boards, one (1) representative selected by the Council, and the Vice-President of the Council for a total of seven (7) members. No member of the Nominating Committee is eligible for any office in the election for which they are making nominations. The Vice-President shall chair the Nominating Committee.  This committee shall nominate at least one (1) candidate for each vacancy of Council, Ministerial Relations Committee, Auditor, and Denominational Delegates and shall deliver these names to the Clerk at least fifteen (15) days prior to the Annual Meeting.

b. Nomination for vacancies may also be made by written request signed by at least three (3) active members of the church and the nominee and delivered to the Clerk at least fifteen (15) days prior to the Annual Meeting.

c. The names of those nominated shall be posted prominently for a period of ten (10) days immediately preceding the election.

d. At the Annual Meeting, nominations may also be made from the floor by any qualified voter of the Church.
ARTICLE VIII - MEETINGS OF THE CHURCH

1. Program and Budget Meeting. The Program and Budget Meeting for the adoption of a proposed annual budget for the next fiscal year of the church, presentation and acceptance of the Program Report for the previous year and for the transaction of such other business as may properly come before the meeting, shall be held at the church on the first Sunday in October.  The Program Report and proposed budget shall be prepared and made available to the Congregation at least two (2) weeks prior to the meeting.
2. Annual Meeting. The Annual Meeting of the Church for the election of officers and members of the Council, the Ministerial Relations Committee, denominational delegates and the auditor for the adoption of the annual budget, and for the transaction of such other business as may properly come before the meeting, shall be held at the Church on the second Sunday of February.
3. Special Meeting. Special Meetings of the Church may be called to be held at the church by the Council on its own motion, or shall be called on the written request of at least ten (10) percent of the qualified voters of the Church, based on the membership carried in the annual report presented at the most recent Annual Meeting. Such request shall state the purposes of the proposed meeting. Business transacted at Special Meetings shall be confined to the purposes stated in the call and matters germane thereto.
4. Notice of Meetings. The Council shall cause notice to be given of the time and place of the Program and Budget Meeting, Annual Meeting, and of the names of the Council members whose successors are to be elected thereat and, if a Special Meeting, of the business to be transacted. Such notice shall be publicly read by the Clerk or any Council member at a regular service or worship on two successive Sundays immediately preceding the meeting and on the day of the meeting.   The notice shall also be prominently posted in the church on the day of the first reading and remain posted until the meeting is held.  

5. Qualification of Voters. All active and affiliate members are qualified to vote at every meeting of the church.   

6. Quorum. At each meeting of the church the presence of at least ten (10) percent of qualified voters based on the current annual report adopted at the most recent Annual Meeting shall be necessary to constitute a quorum. All matters or questions shall be decided by a majority of the qualified voters voting thereon, except that changes in these Bylaws shall be made only in accordance with Article XIII, Amendments. 
7. Organization. The Clerk shall call the meeting to order and under his/her supervision the qualified voters then present shall choose a moderator and two tellers to receive the ballots cast. The moderator and the tellers shall be the judges of the qualification of voters.  

8. Conduct of Meetings. All meetings of the church shall be conducted in accordance with Robert’s Rules of Order.

ARTICLE IX – OFFICERS OF THE CHURCH

1. The Minister(s). The Minister(s) shall be called or removed and his/her salary fixed by the vote of the members duly qualified to vote at elections, present and voting at a meeting of the church especially called for this purpose in the manner provided in these Bylaws. The Minister(s) shall provide spiritual and practical leadership as set forth in the Call Agreement. The Minister(s) shall be ex-officio member(s) of the Council, boards, and any committees or task forces that may be formed to facilitate the business of the Church. The Minister(s) shall administer the sacraments and shall keep, or cause to be kept, the Church Records.  
2. The President. The President shall preside at all meetings of the Council and perform other duties as prescribed in these Bylaws and arise in the proper course of this office.  The President shall be an ex-officio member of the boards and any committees or task forces that may be formed to facilitate the business of the Church except the Ministerial Relations Committee.  The President shall chair the Personnel Committee.
3. The Vice-President.  The Vice-President shall preside at all meetings where the President is not present and also when business pertaining to the President is before the Congregation.  The Vice-President shall chair the Nominating Committee.
4. The Clerk. The Clerk shall keep the minutes of the meetings of the Congregation, the Council and the Trustees.  
5. The Treasurer. The Treasurer shall receive and pay out monies authorized by the Congregation, the Council or the Boards of the Church and shall be placed under bond in such amount as may be required by the Council, the premium to be paid by the church. The Treasurer shall preside at the meetings of the Finance Committee.   
6. The Auditor. The Auditor need not be a member of the church and shall be elected by the Congregation at the Annual Meeting and shall serve a term of one year. The Auditor shall audit and give a certificate of correctness of the financial accounts of the church to the congregation within ninety (90) days of the end of each fiscal year and posted prominently for two (2) Sundays after the completion of the audit. Upon the termination of a Treasurer, for whatever reason, there shall be an immediate audit. An audit may be called for at any time by a majority vote of the Council.

ARTICLE X - COMMITTEES

1. Standing Committees. In addition to such committees as the Council or Boards may form from time to time, there shall be the following standing committees:

a. Finance Committee. The committee shall be composed of the Treasurer and five (5) board comptrollers. If the comptroller of the Child Care board is a non-member then the coordinator shall serve on the Finance Committee in the comptroller’s place.  This committee shall prepare and submit a budget to the Congregation prior to the approval at the Program and Budget Meeting. The comptrollers shall be responsible for causing funds for which they are responsible to be disbursed by the Treasurer as per the budget.   The Finance Committee shall monitor expenditures to ensure the Church is operating within the budget.
b. Stewardship Committee. The Council shall appoint and maintain a Stewardship Committee which shall have a minimum of three (3) members. The committee shall have an annual organizational meeting prior to September 1 and shall elect a chairperson to serve until the next organizational meeting. The committee shall be responsible for encouraging and recruiting the Congregation’s participation in and support of the ministry of the Church.  

c. Ministerial Relations Committee. 
1. The Ministerial Relations Committee shall serve as an advisory and consultative body with mutual privilege of initiative, to foster communication and good relations with the congregation, to review with the ministerial staff yearly objectives of ministry, to evaluate pastoral ministry and to review the salary of professional ministerial staff with recommendations for compensation.  

2. The committee shall be composed of six (6) persons, four (4) of whom shall be elected by the congregation at the Annual Meeting to serve for two-year terms in such a manner that their terms shall expire in progression. Two (2) members shall be appointed by the Council from among its members to serve terms of two (2) years. The committee shall select its chairperson annually from among the four members elected by the congregation. A person so elected is allowed a successive term only once.  
3. This committee will continue to serve as a Ministerial Relations Committee during an interim minister’s tenure.   

4. The committee shall submit a written report to the Congregation at the Program and Budget Meeting

d. Personnel Committee.  The Personnel Committee shall coordinate the terms and benefits of employment and report to the Council from time to time, as necessary.  The Committee shall be composed of the President, the Minister(s), and the five (5) board representatives.  The Personnel Committee shall evaluate and approve the employment recommendations of the Boards and the minister(s).  On an annual basis, the Committee shall review the annual evaluations of the Boards.  The President shall chair the Personnel Committee. 
2. Search Committee.
a. When a ministerial vacancy occurs, a Search Committee of fifteen (15) shall be formed to search for and recommend to the congregation for its approval a candidate to fill such vacancy. This committee shall be formed from the active members to represent a cross section of the interests and needs of the congregation. A Nominating Committee appointed by the Council shall draw up a slate of fifteen (15) members from the congregation, to be elected by the congregation at a Special Meeting. Additional nominations may be made by written request in accordance with Paragraph VII. (5.) (b) or made from the floor during the Special Meeting.   Once established, the committee members shall serve until a minister is called.
b. The Search Committee of fifteen (15) members shall hold its organizational meeting within one (1) month of being constituted and shall request a budget of the Treasurers sufficient to conduct the search.  

c. The President of the Council shall be an ex-officio member of the Search Committee.

ARTICLE XI – MISCELLANEOUS

1. Interim Minister. During the time of ministerial vacancy, the Council shall be responsible for determining the need for an Interim Minister(s) according to the needs of the Congregation. Should the need be determined, the Council shall conduct a search and enter into an agreement with an Interim Minister(s) to serve until the ministerial vacancy is filled.  

2. Bank Accounts. The funds of the church shall be deposited in its name with such banks as the Council may from time to time designate. All checks, notes, drafts, and other negotiable instruments of the church shall be signed by the Treasurer or other such person or persons as the Council from time to time by resolution may designate.  

3. Special Funds.  The Endowment Fund shall be under the control of the Congregation.  Special funds may be created by the Council and expenditures made by a vote of the Council.

4. Fiscal Year. The fiscal year of the Church shall be the calendar year. 
5. Program Year.  The Program year of the Church shall be July 1 to June 30.
ARTICLE XII – INDEMNIFICATION CLAUSE
Pursuant to Section 722 and Section 723 of the New York State not-for-Profit Corporation Law, the corporation is hereby authorized to indemnify and hold harmless any person made, or threatened to be made, a party to an action or proceeding by or in the right of the corporation to procure a judgment in its favor, whether civil or criminal, by reason of the fact that he, his testator or intestate is or was a director or officer of the corporation, or is or was serving at the request of the corporation as a director or officer of any other corporation of any type or kind as more fully set forth in Section 722 of the Not-for-Profit Corporation Law.  
Article XIII - AMENDMENTS

1. These Bylaws may be added to, amended, altered, or repealed by a two-thirds majority vote of qualified voters present, constituting a quorum, and voting at an Annual or Special Meeting, after written notice embodying such Bylaws or amendment has been specifically given at a previous meeting and also in the notice of the meeting at which the proposed Bylaws or amendment is to be acted upon.
2. A Bylaws Committee shall be formed every seven (7) years.  A Chair shall be appointed by Council.  The Chair will announce the formation of the committee in worship and by other means.  If the review reveals that changes are needed, a report will be made at the next Program and Budget Meeting of any changes.
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